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Gender Responsive Participatory Budgeting
“Different People, Different Needs”
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HOUSING — Council Rental Flats for Urban Poor

Ampangan Flats Jalan Sungai Flats
One 10-storey block Two 22-storey blocks
250 units 529 Units
3-bedrooms 3-bedrooms

Rental US$35.00/mth Rental US$35.00/mth




Multiracial working class

COMMUNITY -




DIFFERENT PEOPLE, DIFFERENT NEEDS
PROJECT PHASES AND SCHEDULE

| APRIL MAY 1 JUNE JULY

SURVEY FOCUS GROUPS

Survey that covers all target groups All target groups to voice their needs
IV ocroBer novemser | |1 AUGUST | SEPTEMBER
PLANNING & PRESENTING VOTING NEEDS & BUDGET

Budget dial in partnership with
Luc:i E,fum:ﬂ :3: E:.,E:n;:;:“ Efr;da;s Needs list to be voted in open elections



{

PHASE | - Survey =~
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Examples of Survey Forms




PHASE | — Survey
Who are WE?

53.4%

Ampangan Flats Demography & Survey Results

B Perempuan M Lelaki

18 tahun ke bawah 19 - 30 tahun 31-55tahun 55 ke atas tahun JUMLAH

AGE SEX & AGE
occupaTion | Tidak Bekerja Tidak Ada Pekerjaan Pekerjaan Suri
(Kanak2, Remaja, | Pekerjaan Tetap. Sambilan. | Rumahtangga
Pelajar,
Wargaemas)
Number 405 177 289 99 48
| Percentage 39.8% 17.4% 28.4% 9.7% 4.7%




PHASE | — Survey
Who are WE?

Sungai Pinang Flats Demography & Survey Results

AGE ETHNICITY
. SE;( <18 19-30 31-55 >55 JUMLAH
AGE L P L P L BExX & AGE P L
Number 322 269 250 231 269 264 159 105 | 1000 869
IPercentage | 17.2% [ 14.4% | 13.4% | 12.4% | 14.4% | 14.1% | 8.5% | 5.6% | 53.5% | 44.5%
[ occupaTion | Tidak Bekerja | Tidak Ada Pekeriaan Pekerjaan Suri
(Kanak2, Remaja, Pekerjaan Tetap Sambilan. Rumahtangga
Pelajar,
Wargaemas)
Number 630 292 579 142 226
Percentage 33.0% 15.5% 30.9% 9.6% 12.0%




PHASE Il - Focus Groups
What are OUR needs?

Target Communities

1. Children & Teenagers— 18 yrs & below
2. Youth --- 19-30 yrs

3. Adults --- 31-55 yrs

4. Senior Citizens --- 56 yrs & above

5. Disabled People

Teenagers (Female)— 18 yrs & below

Male) — 18 yrs & below

Disabled




PHASE Il - Focus Groups
Education & Awareness of Our Needs

Children — Understanding the meaning of TARGET GROUPS through drawing “My Family”
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PHASE Il - Focus Groups
What are OUR needs?

Ampangan Flats - 7 Major NEEDS derived from Focus Groups

CLEANLINESS

Mengapa?

Billlln
KEPERLUAN

Tentulkamn
RFI AN IAWAN

HIRT AN

KEPERLUAN
jienivikain
BEI AR IAIWARIA RN

Rl
KEPERLUAN
TEmtules i

ACTIVITY !
SPACE

Meningkatkan kualiti hidup,
tahap kesihatan dan keselesaan.
Menceguh penyukit berbahaya
seperti denggi,dii.

Contoh:

Meningkatakan sistem pengurusan,
menjalankan program kesedaran,
gotong-royong, kitar semula, dan

RECREATION SPACE FOR
KREAS SMALL BUSINESS

Mengapa?
Ruang-Dalam tanpe bayaran
sewa untuk akitiviti kamuniri.

Contoh:

Bilik tuisyen, bilik interaktif (wifi,
tv, dll}, bilik kegiatan wanita
(senamrobik, kelas memasak/

menjahit, dll).

Di Mana?

Dewan Serbaguna &
kawasan dalam
bangunan

kutipan sampah.

Di Mana?

Rl
KEPERLUAN

et

DANGEROUS

JUNCTION

Mengapa?

Mengelakkan kemalongan
penduduk akibat kesibukan
Jjalanraya.

Contoh:
Jejantas, lampu trafik, laluan
pejalan kaki.

Kawasan flat

Di Mana?
Simpang jalan besar

Lo |

mengapai
mengapa? Tambah kedai perniagaan untuk
Tempat khusus dan selesa untuk kemudahan dan mewujudkan
beriadah. peluang perniagaan kepada
penduduk.
Contoh:
Taman permainan kanak-kanak, Contoh:

padang bola/futsal, wakaf &
tapak refleksiologi.

Di Mana?
Kawasan padang
(kawasan luar)

Rl B

KEPERLUAN
et
REI ARMIAIAFA RN

SECURITY OF
AREA

Mengapal

Menjamin keselamatan penduduk
di kawasan awaim PPR dan
menghalang penceroboh.

Contoh:
Pagar, pondok pengawal,
pengawal keselamatan.

Oi Mana?
Disekeliling Lut PPR

Kedai/gerai, warung.

Di Mana?
Dalam dan/atau
luar bangunan

Eillilky
KEPERLUAN
Teniukan
REI ARIIAWA h.l

BUILDING |
SECURITY |

mengapas

Memastikan keselomatan
individu dan isi rumah lebih
terjamin.

Mencegah kecurian dan pecah
rumah.

Cantoh:
CCTV, gril pintu.




PHASE Il - Focus Groups
What are OUR needs?

Sungai Pinang Flats - 6 Major NEEDS derived from Focus Groups

il
KEPERLUAN|
Ayl

BELANJAWAN

| AIATATL AR |

SECURITY
OF
AREA

CCTV, pmgown!kesekmlomn,
acla polis

Rilliiln
KEPERLUAN
entitikan

BUILDING
MAINTENANCE

pasukan pera s dan pendudi. Mengapa?
M lemperbaiki dan menaikkan taraf
dan i truktur asas
Di Mana? PPR melalui sistem pengurusan yang peka.
Contoh:
Memperbaiki kemudahan asas seperti

lampu koridor, lif, kebocoran bumbung,
paip air, tangki air, sistem paip, pam, pili
bomba, pastikan lif tidak dihalang oleh
kenderaan, dli.

Kewasan bangunan
. dmmﬂmrPPR
L ;

Di Mana?
Koridor, tangga,

kawasan luar &
dalam rumah.
TEMPAT .'.“
v

Bl
KEPERLUAN

icielaln

EDUACTION &
AWARENESS
PROGRAMMES

dan pragram.

Contoh:

Pragram keselamatan, kebersihan
(seperti pertandingan tingkat!
rumah bersih), goleng-rayong, A

Di Mana?

a T

B o

KEPERLUAN |
BELANJAWAN

KEPE RLUAN
BELANJAWAN

PARKING
LOTS

Menyediakan tempat khusus, sistematik
dan berbumbung untuk parkir
kenderaan.

Contoh:
Membuat petak dan palang.

=il
KEPERLUAN

Di Mana? il |U||r

oniem B LANJAWAN

< CLEANLINESS

Mengapa?
Mengelakkan pembuangan sampah

wang tidak berranggungjawab den
membahayatan penduduk.

Contoh:

Penguatkuasaan dari pihak MPPP
seperti amaran, dendo; menambaoh
pekerja, menambah tang sampak, dil.

PLAYG ROUND

Mengapa?

Mewujudkan taman permainan yang
lebih selamat dan selesa kepada
kanak-kanak dan remaja.

Contoh:

Memasang pagar di kawasan permainar,
membaikpulih tarman permainan
kanak-kanak, padang futsal, dif.

Di Mana?
Kawasan lapang
o AT L

Di Mana?

— Tangga, Iif, kawason
ﬁ parkir motar,

El Ori-]




PHASE Il - VOTING YOUR NEEDS
Vote your Needs, Decide the Budget

» Every resident above 10 yrs old are eligible
to register and VOTE.

» Every voter is given 5 coupons worth RM500
as ballots to vote/budget

* All coupons which are colour-coded
according to age group & gender.

NAMA PENGUNDI FLAT PR AMPANGAN, AMPANG JAJAR -
1( Hard Mengundi -7, 8 & 9 September 2012 7{:
_ TINGKAT 9 ] i

B Onit Nane | Jertina Umur Catatan
F1 MPSP |91 l Halim Bin Ali Kagm | kelak 31-55

2 MPSP | 9-1 | Sikonura Dayana Birt Safudin | Perempuan | 3155

" Harl Wioaguaci di PPR Jalan Sungai L L]

21 =23 September 2012 155 1S9
BlokB—1 fawah 12 -

pawath 12
fawah 12
1-35

1-55 5%
AR
318

p.an awah 12 ~
r & wah 12 .
5 \S
Farcuk 8ir S1mmeudin . p. =
Wb a Bew Fabin Mt X - -
2 : Abzul Knald A 4 . “

2 5| Romish & o

. |815 | Roviah Buw Pe-empuan | Mas 55 “
14| 016 | Ahmad Mat oo~ (1] Mas 58 a

5. | 816 | Maznah Zairsl ki - Pewmpuan | Mas ti “ T

G| 816 | Norsuhaili Ferermpuan | 1930 L) 6 s

s

7. |813 | semiasd. Peremmpian | > \

B12 | Moh:vasn [T 1 2
38 |maa | lemani Mydin Pl w” e i1-55

[0 [s%i | Vohdsicer
il Nur Hamlen

B3 a:l;::ll.-m » ‘ ‘; ! e e
Bsed | Bashir i D P B
26| Beie3 | Shosilakiati AL __arcmpmin |13 18 3-18 s3]
2. | B19 | Amiren B fbre Feverpuin | Bawah 12 3% 0I5%
|28, | eaau  crmg ahsai wokl | s - 9-30
26 THAAC e Sww Ho Tererautn | Aas. 155
3. eI o Chrg L Wik s boag =
R0 Cifme A e Lelaki 39- = ey
. &lil | Unga hozana Bing Mamdar Fuwipusn 3L SR 1) > it
e U ELEL) Lol ED SN awih 12 oUl>
3. B 111 | Muieah B bl Paremzuan | Ates 16 botyons o\ awzt 12 &Gov
35| i-1-11 | Mand HzicHimdan Lelak 13-30 =3 TS
36 | B1-12 | Lagenatien Lelak/ A1-55
3. | sz [ Parumpaar | 31-55
40, [ 8312 | Prenianan Lotk || ]
5 7 i3
Botvtg Sonu\ Mid, Lew SL~ WY ;




PHASE Ill - VOTING YOUR NEEDS
Vote your Needs, Decide the Budget
Registration and collecting coupons
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PHASE Ill - VOTING YOUR NEEDS
Vote your Needs, Decide the Budget

Casting Coupons |n Ballots Boxes
E'/é m
I Mana

Kawasan flat.
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PHASE Ill - VOTING YOUR NEEDS
Vote your Needs, Decide the Budget

Casting Coupons in Ballots Boxes
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PHASE Il - VOTING YOUR NEEDS
Vote your Needs, Decide the Budget

Counting votes according to colour-code (ie. according to Age/Target Group & Sex)

<




PHASE Il - VOTING YOUR NEEDS
Vote your Needs, Decide the Budget

Final VOTE COUNT after 3 days for Voting

Ampangan Flats — 886 eligible voters

Jalan Sungai Flats — 1667 eligible voters

Hari Mengundi Votes |j 1 % Hari Mengundi Votes 3 %
Day 1 251 28.3 Day 1 409 24.5

Day 2 163 18.4 bay 2 234 14

bay 3 183 20.6 Day 3 517 31

) _Total Votes @ @ - Toal votes T e .




PHASE Il - VOTING YOUR NEEDS
Vote your Needs, Decide the Budget

Ranking of Voting Results according to Needs & Sex

58% cqo 59% 59% 59% sy

54%

58% 9%

53% 55% 55%
45% 45%
42% 41%

Ampangan Flats . . . . . :

. Q o %o‘ %.' Q o «.’ Q N
Recreation Park won .  pi -
42% females voted for it Bu r,f;' |lr\1/?n.g ats
58% of males voted for it uilding Maintenance won

53% females voted for it
47% of males voted for it



PHASE IV — PLANNING & IMPLEMENTATION
We are Empowered, We are Stakeholders

Ampangan Flats
WINNING NEED

Rilllilky
KEPERLUAN
Tentulkamn
BELANJAWAN

TAMA® o |
 REKP @z@*

Meno

Q'P‘ aan selesa untuk
o)
Qfo

Contoh:

Taman permainan kanak-kanak,
padang bola/futsal, wakaf &
tapak refleksiologi.

Di Mana?
Kawasan padang
(kawasan luar)

(e
&

Methodology & Process

Partners:

1. Residents & Resident
Association

2. Council representatives.

3. Facilitators

Process:

1. Briefing by Councils on
expenditure and Budget

2. Compile details of
“winning” need from focus
groups discussions.

3. Emphasize responsibility
and agency of residents.

4. Residents and Facilitators
work together the plan
implementation of
“‘winning” need.

5. Presentation of working
paper and budget to
Councils.

0 o melalui sistem pengurusan yang peka.

Jalan Sungai Flats
WINNING NEED

Rilllill
KEPERL.UAN
ehitulia <
BELANJAW @C

PENYELF" Q’\"" AN

— $6
\9 ki dan menaikkan taraf

.nan dan infrastruktur asas kawasan

Contoh:

Memperbaiki kemudahan asas seperti
lampu koridor, lif, kebocoran bumbung,
paip air, tangki air, sistem paip, pam, pili
bomba, pastikan lif tidak dihalang oleh
kenderaan, dll.

Di Mana?
Koridor, tangga,

kawasan luar &
y dalam rumah.
A

(99 | 35 & .\
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PHASE IV — PLANNING & IMPLEMENTATION
We have a VOICE
Sungai Pinang Flats

Perbelanjaan
2012 (Setakat 31
Oktober 2012) Bajet 2013
Bil. Perkara (RM) (RM)

1{Pembersihan (setahun) 36,060.00 66,000.00
2|Penyelenggaraan Lif-lif Bulanan (setahun) 36,000.00 36,000.00
3|Pembaikan Lif-lif 16,412.00 48,600.00
4 |Kerja-kerja Pembaikan Flat 185,423.00 252,540.00
3|Kerja Mengecat Semula 2 340,900.00
6|Kelengkapan Sistem Pencegahan Kebakaran

= 1 00.00
Jumlah : 273,895.00 867,440.00
M

@ Through meetings, dialogues &
planning, the budget was increased
by over 300%.
Main increaments:
1. Give cleaning contracts to residents.
2. Repainting building.
3. New fire-fighting equipment & pump.
4. Refurbishing abandoned building for
T N\ community

— TETTERTEAT 5. New equipment for playground.




PHASE IV — PLANNING & IMPLEMENTATION
We have a VOICE

Proposal:
« Cleaning contract to be given to Residents/Residents Association to manage

Rationale:

External contractors have no stakes, and are interested in profits;
whereas residents are stakeholders, and are interested to have cleaner environment.
Provide jobs for community.

Sense of empowerment, pride and ownership for community.
Previous examples of participatory democracy has shown clear results.

CLEANING CONTRACT: Structure of work & employment decided with community

Resident Association

Cleaning Supervisor

Cleaner 1

Cleaner 2

Cleaner 3

Cleaner 4

Cleaner 5

Cleaner 6

Applicants for Supervisor and Cleaners are to be interviewed by a panel consisting of
Representatives from Resident Association, Council, GRB-PWDC Facilitators




PHASE IV — PLANNING & IMPLEMENTATION
We have a VOICE

CLEANING CONTRACT: Budget planned by residents in dialogue with Council

__ RS -

“ 1200  EPF 144 1364.15
SOCSO 20.15
m 5400  EPF 648 (108 x 1) 6137.10

(900x1) gocso 89.10 (14.85 x 1)

Budget increased from RM66,000.00 (2012) to RM108,015.00 (2013)




PHASE IV — PLANNING & IMPLEMENTATION
We have a VOICE

PRIDE AND OWNERSHIP: Cleaners and Head of Resident Association

RA VR ml_l\
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PHASE IV — PLANNING & IMPLEMENTATION
PRIDE AND OWNERSHIP: A Cleaner Environment

NOV 2013




PHASE IV — PLANNING & IMPLEMENTATION
PRIDE AND OWNERSHIP: Empowerment & Entrepreneurship

* For an extra RM5.00/month, a household will receive
a sticker and cleaners will remove garbage/waste from
the household every day.

* This “experiment” initiated by the cleaners began with

about 50 households signing up and it quickly
increased to 250+.
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PHASE IV — PLANNING & IMPLEMENTATION
PRIDE AND OWNERSHIP: A Colourful Environment

Voting a New Coat of Paint

~. _?_;' '_‘ d

e PETI UNDI
'  WARBA CAT
§

FTIIINITE

BALLOT BOX
COLOUR SCHEME




PHASE IV — PLANNING & IMPLEMENTATION
PRIDE AND OWNERSHIP: A Brighter Environment

SEP 2012 NOV 2013




PHASE IV — PLANNING & IMPLEMENTATION

—

3

SEP 2012

Dilapidated shed turned into
4 offices for various

NOV 2013 Community organisations:

1. Phor Tay (Buddhist) Association
2. Islamic Center

3. Women’s Center

4. Residents Association




REFLECTIONS

Can Social interventions empower marginalised communities?
How do fractured communities develop agency, organize and transform themselves?
What constitutes concrete outputs and sustainability?

Does real change require the formulation and mainstreaming of policies?



