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Planning, Budgeting and M&E Cycle
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DEVELOPMENT PLANNING PROCESS
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Use of Program Logic and Program Theory in Planning, Budgeting and M&E
@
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Use of Program Logic and Program Theory in Planning, Budgeting and M&E
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STRATEGIC PLANNING AND PROGRAM LOGIC UNDER OBB

Outcomes h NeedslProblemsh Clients/Stakeholders

Management Tools

Used in identifying the Problem Tree Analysis
Needs/Problems and Objective Tree Analysis

defining the hierarchy for
the outcomes -

Outcomes are the changes we

bringing to a problem or need
situation linked to

our and

What is an Outcome ?
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STRATEGIC PLANNING AND PROGRAM LOGIC UNDER OBB

OUtCOmes h NeedslProblems- Clients/Stakeholders
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STRATEGIC PLANNING AND PROGRAM LOGIC UNDER OBB
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Outcomes h NeedslProblems- Clients/Stakeholders

t Products OR Service

produced
Outputs by a Program
Training Programs .
Awareness Programs using the same
Primary Health Programs Logic Model

Nutrition Programs
Counselling Programs

New Children's Facilities we have to identify the
Outputs that will
resultin the
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STRATEGIC PLANNING AND PROGRAM LOGIC UNDER OBB

Outcomes h NeedslProblems- Clients/Stakeholders
resources
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Inputs

to generate
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M

OBB Project Team, Ministry of Finance, Malaysia


https://www.google.com.my/imgres?imgurl=http%3A%2F%2Fcoloradopeakpolitics.com%2Fwp-content%2Fuploads%2F2013%2F08%2FMoney-II.jpg&imgrefurl=http%3A%2F%2Fcoloradopeakpolitics.com%2F2013%2F08%2F02%2Ffollow-the-money-initiative-22-funders-in-the-spotlight%2Fmoney-ii%2F&docid=GCcjzV02yiat-M&tbnid=Q3Yn68y00UZ4bM%3A&w=1864&h=1680&ei=34wAU86XFcaPiAfHmoCIAQ&ved=0CAIQxiAwAA&iact=c
https://www.google.com.my/imgres?imgurl=http%3A%2F%2Fwww.hawkinspersonnel.com%2Fimages%2Fcontent%2Fimg_personnel.jpg&imgrefurl=http%3A%2F%2Fwww.hawkinspersonnel.com%2F&docid=v2Qp1QiwmZoGmM&tbnid=fT8lb3hIjz2uJM%3A&w=303&h=217&ei=kI0AU5a7LcntiAf_i4HoBg&ved=0CAIQxiAwAA&iact=c

STRATEGIC PLANNING AND PROGRAM LOGIC UNDER OBB
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PROGRAM SETTING
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PROGRAMMES AND BUDGET
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Matrix View of an Integrated OBB
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OBB STRATEGIC PERFORMANCE PLANNING LINKAGES (Building the Accountability Framework)
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Budget Cycle
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What can be Improved

Parliamentary Committee on Gender

Build Capacity at Ministry level

Build Capacity at Budget Office

Tag or isolate Gender Outcome indicators
Build Community awareness on Gender

Improve participatory process in
Budgeting
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Internalized Evaluation Model

* Agency has ownership over the evaluation process.
* Objective to improve not to prove.

* Facilitates using the process and results for program improvement
and decision making.

* Improved communication and shared understanding between
different contributing partners in development

* Evaluation is ingrained in the day-to-day operations of an
organisation — a value system

* Evaluation is regarded as a continuous developmental process and
not just a report card process

* Promotes a learning organisation and continuous improvements.
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