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ACTION PLAN FOR GRB

STRATEGIES AT LOCAL
(MUNICIPAL) LEVEL

Asian Regional Conference on Gender Responsive Budgeting (GRB) Narratives:
Transforming Institutions, Empowering Communities
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POLICY FRAMEWORK




POLICY FRAMEWORK

" STEERING COMMITTEE - Twice a Year

1)
2)
3)
4)
5)
6)
7)

State Exco on Local Government and Traffic Management
President / Secretary of MPSP

President / Secretary of MPPP

Councillors of MPSP

Councillors of MPPP

Director of KANITA

Director of PWDC

' GENDER COMMITTEE - Three (3) Times a Year

1)
2)

President 3) Secretary
Councillors 4) Internal Department

FOCUS 2013 & 2014

COMMUNITY PROJECT

)

Safety 2) Cleanliness

e
0

Budget of
RM600,000 for 3

State allocation —

RM200,000

annually years pilot project




GRB COMMUNITY PILOT PROJECT IN PPR
AMPANGAN, AMPANG JAJAR




GRB COMMUNITY PILOT PROJECT IN PPR
AMPANGAN, AMPANG JAJAR

Pilily

SAM 23 'm-}num(.)u".u. 24200
RA 1160088 am 7,400 QIMA so;
. : NM!!MHM!OMMI“IM!JW?
Bangunan AM 20.300888M 16, 100 B0RM 19, 300 A
Alktiviti AM 1560088 aM 9,500 B 1w 5,000 B8
I PRrSaRItaran nm 12 6005 am 10,000 B rm 10 500 =
g Keluar Masuk s 21 coosmm 17

t Saswp 1 % 163 § 183|597 (58.75% »n_"
MENGUND! X gunc




GRB COMMUNITY PILOT PROJECT IN PPR
AMPANGAN, AMPANG JAJAR




GRB COMMUNITY PILOT PROJECT IN PPR
AMPANGAN, AMPANG JAJAR

POSITIVE EXPERIENCES DIFFICULTIES/CHALLENGES

1) Eye opener for all 1) Conflicting ideas or
concerned attitudes towards the
programmes

2) Received very favorable
feedback & publicity




RECYCLING PROGRAMME AT TAMAN
GEMILANG

7’

The Wanita Hijau Programme ]

J
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RECYCLING PROGRAMME AT TAMAN
GEMILANG

POSINIVE EXPERIENCES

5/CHALLENGES

DIEEICULTIES

1) Community involvement in
taking care of their own
cleanliness as well as the
surrounding environment

1) Lack of understanding of the
differentiated impact of services

2) Develop partnership &
initiatives to enhance the visibility
& agenda of LA21

2) Lack of leaders to continue the
implementation of the project

3) Establish a constructive
partnership between communities
& MPSP in budget processes

3) Difficulties in encouraging
community to participate, be
engaged and support the project

4) Provide data & help develop
appropriate measurements &
tools to assess the effectiveness &
impact of the programme

11



COMMUNITY PROJECT AT PERMATANG
NIBONG

' CIMB Bank Community Link Programme
Pusat Kitar Semula b

Jawatankuasa Khariah Masjid Permatang Nibong, S.PT.

Ditaja oleh:

B amBBANK B cimMBISLAMIC F1HT comumune (8

Tunced by CIMB Foundaton
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COMMUNITY PROJECT AT PERMATANG
NIBONG

13



COMMUNITY PROJECT AT PERMATANG
NIBONG
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IMPLEMENTATION MODEL

" DIALOGUE BUDGET 2014

* Budget 2014 Online Survey for 2 weeks (17 -
30 June 2013)

* The dialogue on the Online Survey results
held on 6t July 2013
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DIALOGUE BUDGET 2014

Encouraging a ,
\ Community
monises POSITIVE Participation in
democratic EXPERIENCES Mia Fiscal ont

budgeting process
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DIALOGUE BUDGET 2014

Human intervention that
Permanent changes to be demands political will &
evoked sustainable commitment of
all stakeholders

CHALLENGES/
DIFFICULTIES

Transformation of
organizational mindset &
work culture

Take ownership to
institutionalize GRB practices



OUTREACH

Carnival Green Community on 3" &
4" November 2012 in Megamall
Pinang

Positive Experience — outreach &
motivate educational institutions &
private sectors to participate in
recycling programmes
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PUBLIC AWARENESS

The increase in the deficit wa mainly
due to the council’s strategy 1o improve
Cleantioess and solid waste masagement
in the municipality. Four areas of work
wre idensified av crecial and will incur
thhe highest costy in the coming yesr

MPSP 2012:
A good deficit

In total, cheaning contracts will we an
ncreuse of v from & budgeved Raiaramil
o mMosmil in 301

In the 2011 badget, wese became the
furst local authority in Maleysia 10 provide
allocations 1o mainstream gendar within
the cvuncil. This is part of srars theee year
plan 10 fully umplement 3 geoder senutive
budget - agaim, a fint in Malaysia. In June
1011, MPSE announced that it was aming
wotable 2 Genuder Respomsive Budget (Uan)
by 2015, G s part of the United Nations
! dod scnader

By Stever Sim

budget

™ OUn counTaY, If there Is any attention at
wll paind o government budgets, they are
mostly focused on the annual budget of
the federal governmen: which the 'ine
Monister traditionally tables i the tund
Parliarentary sitting of the your,

St govermrent badgets o g wne
jrubin toterest Loxal poverrment bodgets,
on the other hand, tend 10 go ennoticed.

Someone once said that government
badgets are palitics condensed. Abudget
actuddises pobcoes by eving rewources nto
areas the gorvermment due-mm o portant

Tham, & I8 sk too much 1o say that a budget
i ewentially 3 moral document because
where one's treasure s, that's wheee one’s
heart s s well. A budget reflects the peio
rmes and values of 3 government. They are
more than past ancusl ansouncements of
goodics and certaimly much more than st
another milevone in the fnancial pear

The Seberacg Pecs Monicipal Councll
(rsr) approved #s 3013 Budget in the lat
snting full council 3t the end of

August 3000 18 was 3 lndmark budget both
foe the matuopality as well as for the prew
dont of the council, Matermrsh Mobanerad
Sharil; not only was it her fest budget as
the presdent of the council. the 3013
vem also the first Mps» badget tabled by 4
fernale prevident.

Mrsr's budget for seu amounted w
iy tmil with o defacit of 1a
For 301, i a time when there ts hoge fiscal
pressure to reduce the defict, srsr took

& principled sand o approve &
musorgmil with a deficit of ks
Tt baciget spewch, the pecsident
the need to balance chal
weith soctal gains”

COMPARISON OF MPSP'S BUDGETS, 3

deficit budgot s 3 bad idea for many. At
e fursdamental kevel, philosephecally, you
e Adam Senith, the father of modern
conomics saying that if it s geod for you
nd e 10 wave momey, i 18 good for the
Jovernment to do likewise. At another
pvel, in Malaysis and many places in the
rorld, peopie distrust government spen
g too ruch because of the widespread
ultuce of wastage o cocruption.
Nooetheless, the fiscal dynamics of a
jovernment and 3 private family are not
» sirailar as Adam Smmits had imagined
he 30th century ecocomist, Jobn Maynard
Leynes, propased 2 scenario now known
» the paradon of tarift. He basically said
hat i everyooe sived thele money and &
Jot spend. there would be 4 reduction of
lemand in the marcket which would affect
onluntvity and employment and would
weatually ead to a recession, Causing every
e to) end up with less than what they hal

L nthe beginnng What is good for indivichaals

nay ot necensarily be good for the state
pists Bave snce argued
3t mose active government spending in
wder to suum ulite the economy, especially
 times when the economy & weak.

Of course, in Malysia, Keynesian
concmics hotwithstanding. the problee
government fiscal mismanagement
Ul pewds to be addressed sericuly

I secent yeuns, howeer, sesr has shown
amarked smprovernent in s fiscal manage
ment. Due to 2 variety of reasoms, sorse has
been recoedieng deficits lrom 3000 1o 3007,
The total deficit for that petiod amounted
10 almost w1 jomil Since 1008 Bowever
wrse's Gaancial situation has improved.
Although defists have been projected
through the Us wbprime cris, sMPsr was

Leynesian econ

able to report sarplases at the end of the

firancial year) ki vosmd in 1008, AM14.0md
in 3009 and an Empressve kil in s
This was jrowsibie thevegh more disciplined
fiscal management and keaner operations
which cut down on unnecvssary spenchng.
The prevident of the council leading sesr
through this tramfecmation wes Mokhtar
Mohd Ju. and in recognition he was made
the Penang Stare Financial Officer thus yeae

Tax revenue forma the bulk of srse's
income and this is expected to increase
by 4.4% In 5013 from what was projected
for 321, Noa-tax revense, mcduding foes
received for licenses and permits, rental
ncome and fines will also ser 2 subntantial
increase of 114%.

The projecred 301z deficit will also be
financed through the vale of an s bui
deng in Purterworth s well as council land
in Ampang Jajse which will be developed
into 3 bousing scheme. This disposal of
assats is axpected 1o generate nuziomil

The increase in council revence is
possihile throagh del:berated cocts and
ienovations especially from the Cost
Reduction and Reveaue Expansion
Committee. Amang the messwres intro
duced are: the extension of the openat
hours of payment counters during
assesmatient persod, exgronng other Tvesue
sources| wricter enfoscemsent of fines and
penaltivs and the revalution of assessinent
rates on properties which have been
previausly cxpanded but whose vahses
el oot been adpsted

The 3o e 3 new o
ment by Mrsr o improve the guality of
s delivery and sernices, and to progrev
further in fiscal management

What is lacking is mete active partics
pation from taxpeyvrs and restdents n
desgring, mpiermenting » well o mo
toring the councils fucal activities, 4 common
problem for iocal authorities across the
country. The next step forward is to
enhance participatory local democracy
by tvolving the people at all levels of the
budgetary process. ©

w0 ST i3 The W00 earC Jtive O, of
e Ponang Mutitute ang 3 councid
the Sebarang Pera Mune gl Counc in

Panang the lages: musicpality » Malepia
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KEY SUCCESS FACTOR

Commitment from State, MPSP,

Residents & Staff MPSP
“Research by Gender forl ‘ WAY Outcome Based ]
Budget Allocation FORWARD Budgeting

"~ GRB Process will be
L Implemented in Each

Project
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