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POLICY FRAMEWORK 
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STATE GOVERNMENT’S INITIATIVE 

MPSP’S VISION 

SEBERANG PERAI IS ENVISIONED TO BE A BEAUTIFUL, 
COMFORTABLE AND CLEANER PLACE TO LIVE, WORK AND 

ATTRACT BOTH INVESTORS AND TOURISTS 

MPSP’S MISSION 

TO PROVIDE SAFER, CLEANER, GREENER AND HEALTHIER URBAN 
MANAGEMENT SERVICES THAT ARE RESPONSIVE TOWARDS THE 

NEEDS OF THE COMMUNITY IN SEBERANG PERAI 



POLICY FRAMEWORK 
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Budget of 
RM600,000 for 3 

years pilot project 

State allocation – 
RM200,000 

annually  

GENDER COMMITTEE – Three (3) Times a Year 

1) President  3)     Secretary 
2) Councillors  4)     Internal Department 

FOCUS 2013 & 2014 

COMMUNITY PROJECT 

1) Safety   2)     Cleanliness 

STEERING COMMITTEE – Twice a Year 

1) State Exco on Local Government and Traffic Management 
2) President / Secretary of MPSP 
3) President / Secretary of MPPP 
4) Councillors of MPSP 
5) Councillors of MPPP 
6) Director of KANITA 
7) Director of PWDC 



GRB COMMUNITY PILOT PROJECT IN PPR 
AMPANGAN, AMPANG JAJAR 
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Theme : Different People, Different Needs : Scoping & Planning    
  to Engender Inclusivity & Ownership in Social Housing 
Purpose : To identify priority needs of the community &   
   propose solutions 
Time Frame : 2012 – 2013 
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GRB COMMUNITY PILOT PROJECT IN PPR 
AMPANGAN, AMPANG JAJAR 

Four (4) Phases :  
 

Phase One (1) : Demographic Survey (Banci) – to identify core issues pertaining to 
resident’s needs.  
 

Phase Two (2) : Focus Groups (Tumpu Bincang) – focus group discussions held with 
different resident groups (under 18 : children & teenagers, 19-30 : youth, 30-55 : 
adults, above 56 : senior citizens and the disabled) to identify and list out the core 
issues. 



Four (4) Phases : 
 

Phase Three (3) : Voting (Undi Bajet dan Keperluan) – the listed core issues are voted by 
residents. The highest ranking core issue is the need for recreational park. 
 

Phase Four (4) : Agreeing Solutions (Rancang dan Bentang) – engaging the residents and 
with the involvement of MPSP and GRB team in a workshop to identify the details of 
the need and proposed realistic solution action plans. 
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GRB COMMUNITY PILOT PROJECT IN PPR 
AMPANGAN, AMPANG JAJAR 
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POSITIVE EXPERIENCES DIFFICULTIES/CHALLENGES 

1) Eye opener for all 
concerned 

1) Conflicting ideas or 
attitudes towards the 
programmes 

2) Received very favorable 
feedback & publicity 

GRB COMMUNITY PILOT PROJECT IN PPR 
AMPANGAN, AMPANG JAJAR 



RECYCLING PROGRAMME AT TAMAN 
GEMILANG 
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The Wanita Hijau Programme 
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RECYCLING PROGRAMME AT TAMAN 
GEMILANG 

POSITIVE EXPERIENCES DIFFICULTIES/CHALLENGES 

1) Community involvement in 
taking care of their own 
cleanliness as well as the 
surrounding environment 

1) Lack of understanding of the 
differentiated impact of services 

2) Develop partnership & 
initiatives to enhance the visibility 
& agenda of LA21 

2) Lack of leaders to continue the 
implementation of the project 

3) Establish a constructive 
partnership between communities 
& MPSP in budget processes  

3) Difficulties in encouraging 
community to participate, be 
engaged and support the project 

4) Provide data & help develop 
appropriate measurements & 
tools to assess the effectiveness & 
impact of the programme 
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COMMUNITY PROJECT AT PERMATANG 
NIBONG 
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COMMUNITY PROJECT AT PERMATANG 
NIBONG 
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COMMUNITY PROJECT AT PERMATANG 
NIBONG 



• Budget 2014 Online Survey for 2 weeks (17 – 
30 June 2013) 

• The dialogue on the Online Survey results 
held on 6th July 2013 

IMPLEMENTATION MODEL 

15 

DIALOGUE BUDGET 2014 
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DIALOGUE BUDGET 2014 

POSITIVE 
EXPERIENCES 

Promoting 
greater equity in 

resource 
distribution 

Community 
Participation in 

Fiscal 
Management 

Open Up the 
Budget Process to 

Make It More 
Participatory & 

Gender 
Responsive 

Encouraging a 
more efficient, 

scientific & 
democratic 

budgeting process 
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DIALOGUE BUDGET 2014 

Permanent changes to be 
evoked 

Human intervention that 
demands political will & 

sustainable commitment of 
all stakeholders 

Transformation of 
organizational mindset & 

work culture 

Take ownership to 
institutionalize GRB practices 

CHALLENGES/ 
DIFFICULTIES 
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OUTREACH 

Positive Experience – outreach & 
motivate educational institutions & 

private sectors to participate in 
recycling programmes 

Carnival Green Community on 3rd & 
4th November 2012 in Megamall 

Pinang 



PUBLIC AWARENESS 
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KEY SUCCESS FACTOR 

Commitment from State, MPSP, 
Residents & Staff MPSP 

WAY 
FORWARD 

GRB Process will be 
Implemented in Each 

Project 

Research by Gender for 
Budget Allocation 

Outcome Based 
Budgeting 
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