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One Day Transformational Leadership Program 
For	
  Corporate	
  Managers	
  &	
  Senior	
  Supervisors	
  and	
  Business	
  Owners	
  	
  

To	
  Empower	
  You	
  to	
  Further	
  Professional	
  &	
  Personal	
  Success	
  
	
  

Friday 20th September 2013  
9:00am to 5:30pm 

Venue: Shangri-la Rasa Sayang Resort & Spa Penang Malaysia 
(Special Hotel Room Rate offer to Out Of Town Delegates) 

 
Program Facilitator 

Dr. Robert J. Kirby 
 Known as “The Difference Maker” 

Guest Speaker: Mr. Faheem Ebrahim 

Investment 
Exclusive Offer for this Penang Event at RM 888 per delegate  

(Original Price at RM 1280 per delegate) 
Early Bird discount at RM688 until 31 August 2013 

 Price includes Luncheon, Coffee break, Delegate Workbook & Graduation Certificate 
(Note: 10% of net profit from this event will be donated to a Penang Charity) 
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Program	
  Outline	
  
In	
  this	
  Unique	
  Learning	
  Opportunity,	
  we	
  will	
  be	
  covering	
  the	
  following	
  Key	
  Success	
  Factors	
  on	
  
Effective	
  Leadership:	
  

1)	
  Performance	
  Enhancers	
  

2)	
  Why	
  Leadership	
  Matters	
  	
  

3)	
  Turning	
  Failure	
  into	
  Success	
  	
  

4)	
  10	
  X	
  Your	
  Communication	
  	
  

5)	
  Keys	
  to	
  Effective	
  Listening	
  

6)	
  Why	
  Teamwork	
  Matters	
  

7)	
  The	
  8	
  Currencies	
  for	
  Your	
  Success	
  &	
  Happiness	
  

	
  

Program	
  Overview	
  
	
  

Date	
   Friday	
  20th	
  September	
  2013	
  	
  
Time:	
   9	
  am	
  to	
  5:30	
  pm	
  (Registration	
  at	
  8:30am)	
  
Objective:	
  	
   This	
  One	
  Day	
  Interactive	
  Learning	
  Experience	
  will	
  equip	
  delegates	
  with	
  the	
  Mind	
  Set	
  	
  
	
  	
  	
   and	
  the	
  	
  Skill	
  Set	
  they	
  need	
  to	
  lead	
  their	
  Professional	
  and	
  Personal	
  lives	
  at	
  a	
  Level	
  of	
  	
  	
  	
  	
  
	
  	
  	
   Greatness	
  
Target:	
  	
   Corporate	
  Managers	
  &	
  Senior	
  Supervisors	
  and	
  Business	
  Owners	
  
Methodology:	
  	
   Interactive	
  style	
  with	
  lectures,	
  discussions,	
  videos,	
  activities,	
  case	
  studies,	
  self	
  	
  
	
  	
  	
  	
   assessments	
  	
  and	
  presentation.	
  Participants	
  will	
  be	
  given	
  a	
  Leader	
  In	
  You	
  Workbook	
  	
  
	
  	
  	
   and	
  a	
  Graduation	
  Certificate	
  upon	
  completion	
  of	
  the	
  program	
  
Language:	
  	
  	
  	
  	
  	
  	
   English	
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Facilitator	
  Profile	
  
	
  

Robert	
   has	
   conducted	
   Leadership	
   Seminars	
   &	
   Corporate	
  
Training	
  Programs	
  for	
  over	
  15	
  years.	
  He	
  has	
  delivered	
  his	
  
message	
   to	
   tens	
   of	
   thousands	
   of	
   people	
   across	
   Asia.	
  
Robert	
   ignites	
  enthusiasm	
   in	
  people	
  and	
   is	
  a	
  Catalyst	
   for	
  
Positive	
   Change	
   in	
   People,	
   Organizations	
   and	
  
Communities.	
  	
  

Robert	
  and	
  his	
  company	
  have	
  a	
  successful	
  track	
  record	
  in	
  
helping	
   reputable	
   corporations	
   from	
   diverse	
   professions	
  
improve	
  their	
  management’s	
  leadership	
  capabilities,	
  staff	
  
retention,	
   organizational	
   teamwork,	
   customer	
  
satisfaction,	
   operational	
   productivity	
   and	
   profitability	
  
through	
  customized	
  training	
  &	
  development	
  solutions.	
  

Prior	
   to	
   establishing	
   KIRBY	
   LEADERSHIP,	
   Robert	
   has	
   over	
  
20	
   years	
   of	
   experience	
   in	
   managing	
   and	
   opening	
  
International	
  Branded	
  Hotels	
  in	
  Europe	
  and	
  Hong	
  Kong.	
  

Here	
  are	
  some	
  of	
  the	
  World	
  Class	
  Programs	
  that	
  Robert	
  
attended:	
  

§ Stephen	
  Covey	
  -­‐	
  Seven	
  Habits	
  of	
  Highly	
  Effective	
  
Leaders	
  	
  

§ Anthony	
  Robbins	
  -­‐	
  Life	
  Mastery	
  	
  

§ Disney	
  University	
  Florida	
  -­‐	
  People	
  Management	
  
Program	
  

§ Dale	
  Carnegie	
  -­‐	
  High	
  Impact	
  Presentations	
  and	
  
Executive	
  Image	
  Program	
  

§ Dale	
  Carnegie	
  -­‐	
  Leadership	
  for	
  Managers	
  and	
  Effective	
  
Communication	
  Program	
  

§ 	
  Zig	
  Ziglar	
  	
  -­‐	
  Born	
  to	
  Win,	
  See	
  You	
  At	
  The	
  Top	
  Program	
  

§ Tony	
  Buzan	
  -­‐	
  Radiant	
  Thinking	
  Workshop	
  

§ Cornell	
  University	
  -­‐	
  Strategic	
  Thinking	
  Workshop	
  

§ Brendon	
  Burchard	
  -­‐	
  High	
  Performance	
  Masters	
  Course	
  
&	
  Coaching	
  Program	
  

Robert	
   is	
   the	
   founder	
  member	
   of	
   the	
   “Hong	
   Kong	
   Total	
  
Quality	
   Forum”	
   established	
   in	
   1995	
   with	
   the	
   mission	
   of	
  
“Promoting	
  Best	
  Practices	
  of	
  Total	
  Quality	
  Management”	
  
for	
   corporations	
   and	
   the	
   communities.	
   He	
   also	
   founded	
  
“Macau	
  Trailhiker”	
  in	
  2010	
  with	
  the	
  mission	
  of	
  promoting	
  
Health	
  and	
  Wellness	
  to	
  the	
  community.	
  	
  

Robert	
   is	
  from	
  UK.	
  He	
  has	
  been	
  living	
   in	
  Asia	
   for	
  over	
  20	
  
years	
  and	
  continues	
  to	
  enjoy	
  Making	
  A	
  Positive	
  Difference	
  
in	
  this	
  vibrant	
  part	
  of	
  the	
  world.	
  	
  

Robert	
  J.	
  Kirby	
  
Founder	
  of	
  	
  KIRBY	
  LEADERSHIP	
  ACADEMY	
  
Chairman	
  of	
  KIRBY	
  GROUP	
  of	
  Companies	
  

Robert	
   Kirby	
   is	
   an	
   expert	
   in	
   the	
   area	
   of	
  
Leadership	
   Development,	
   Personal	
   &	
  
Organizational	
  Peak	
  Performance.	
  	
  
	
  

He	
  is	
  a	
  sought	
  after	
  Corporate	
  Leadership	
  
Trainer,	
   Keynote	
   Speaker,	
   Executive	
  
Coach,	
  Writer	
  and	
  Entrepreneur.	
  
	
  

For	
  over	
  15	
  years,	
  Robert	
  has	
  helped	
  tens	
  
of	
   thousands	
   of	
   individuals	
   and	
   many	
  
organizations	
   in	
   Asia	
   achieving	
   World	
  
Class	
  Level	
  of	
  Success.	
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“	
  The	
  training	
  we	
  received	
  from	
  Kirby	
  Leadership	
  is	
  professional,	
  practical	
  and	
  passionate.	
  Robert	
  
was	
  able	
  to	
  incorporate	
  our	
  group’s	
  mission,	
  vision	
  and	
  values	
  into	
  a	
  workshop	
  successfully.	
  He	
  
used	
  “war	
  stories”,	
  creative	
  simulation	
  activities	
  and	
  group	
  discussion	
  throughout	
  the	
  workshop.	
  
His	
  approach	
  is	
  clear,	
  concise	
  and	
  practical.	
  He	
  was	
  observant	
  and	
  flexible	
  in	
  adjusting	
  his	
  pace	
  to	
  
accommodate	
  the	
  different	
  competency	
  levels	
  of	
  delegates.	
  His	
  delivery	
  was	
  first	
  class.”	
  

Andrew	
  Hirst	
  
Operations	
  Director	
  Asia,	
  Mandarin	
  Oriental	
  Hotel	
  Group	
  

“	
  My	
  staff	
  remarked	
  how	
  refreshing	
  it	
  was	
  to	
  have	
  a	
  business	
  person	
  who	
  “get	
  his	
  hands	
  dirty	
  at	
  
the	
  sharp	
  end”	
  leading	
  the	
  workshop	
  rather	
  than	
  the	
  usual	
  kind	
  of	
  trainer	
  that	
  they	
  encountered.	
  
I	
  am	
  pleased	
  to	
  recommend	
  Kirby	
  Leadership	
  to	
  anyone	
   leading	
  first	
  class	
  effective	
  training	
  for	
  
themselves	
   or	
   their	
   people.	
   I	
   am	
   very	
   cautious	
   about	
   the	
   training	
   that	
   I	
   buy	
   because	
   I	
   want	
  
behavioral	
   change	
   and	
   so	
   much	
   training	
   today	
   fails	
   to	
   achieve	
   this.	
   Not	
   so	
   with	
   Kirby	
  
Leadership.”	
  

Paul	
  Blackburn	
  
Integration	
  Director,	
  HSBC	
  Hong	
  Kong	
  

“	
  Kirby	
  Leadership	
  Program	
  was	
  a	
  well	
  designed	
  program	
  that	
  effectively	
  allows	
  for	
  collaborative	
  
learning,	
   self-­‐analysis,	
   personal	
   exploration	
   and	
   growth.	
   This	
   program	
  provided	
   our	
   colleagues	
  
with	
   cases	
   and	
   examples,	
   which	
   not	
   only	
   was	
   interesting	
   but	
   relevant	
   in	
   understanding	
   our	
  
leadership	
  style,	
  personality,	
  coaching,	
  delegation	
  and	
   teamwork.	
  Apart	
   from	
  enjoying	
  the	
  high	
  
energy	
   fun	
   filled	
   enthusiastic	
   facilitating	
   style	
   that	
   we	
   easily	
   and	
   well	
   understood,	
   the	
  
participants	
   also	
   gained	
   invaluable	
   knowledge	
   on	
   useful	
   techniques/skills	
   that	
   can	
   be	
   applied	
  
immediately	
  to	
  increase	
  our	
  organizational	
  effectiveness.	
  ”	
  	
  

Pierre	
  J.	
  Bathes	
  
General	
  Manager,	
  Mandarin	
  Oriental	
  Shanghai	
  

“	
  The	
  leadership	
  development	
  programs	
  that	
  you	
  successfully	
  led	
  have	
  contributed	
  much	
  to	
  the	
  
success	
   if	
  ROC	
  Oil’s	
   growth	
   initiatives,	
   continuous	
   improvement	
  processes	
  and	
   teamwork.	
  As	
  a	
  
result	
  of	
  your	
  training	
  programs,	
  our	
  culture	
  has	
  evolved	
  to	
  a	
  higher	
  plane	
  from	
  both	
  a	
  company	
  
and	
   individual	
   job	
   satisfaction	
   perspectives.	
   I	
   am	
   absolutely	
   confident	
   in	
   Kirby	
   Leadership’s	
  
abilities	
  to	
  align	
  and	
  enhance	
  operational	
  performance.	
  Both	
  personal	
  and	
  on	
  behalf	
  of	
  ROC	
  Oil,	
  I	
  
want	
  to	
  thank	
  you	
  Kirby	
  &	
  Team	
  for	
  your	
  contribution	
  to	
  our	
  success.	
  

Ron	
  Morris	
  
President,	
  ROC	
  Oil	
  (Bohai)	
  Company	
  

“	
   On	
   behalf	
   of	
   the	
   AJ	
   Hackett	
   Macau	
   Tower	
   crew,	
   I	
   would	
   like	
   to	
   formally	
   thank	
   you	
   for	
  
facilitating	
   such	
   an	
   engaging	
   Wow	
   Your	
   Customer	
   Program	
   Series	
   for	
   us.	
   Having	
   a	
   custom	
  
designed	
  program	
  that	
  catered	
  to	
  our	
  business,	
  crew	
  and	
  customers	
  gave	
  us	
  INSTANT	
  results	
  and	
  
respectively	
   helped	
   us	
   to	
  achieve	
   record	
   sales	
   this	
   year.	
  Not	
  only	
  did	
   the	
   crew	
  appreciate	
  and	
  
learn	
  from	
  your	
  training,	
  they	
  also	
  thoroughly	
  enjoy	
   it.	
  I	
  highly	
  recommend	
  Kirby	
  Leadership	
  to	
  
help	
  take	
  any	
  organization’s	
  success	
  to	
  the	
  next	
  level.	
  	
  

Charlie	
  Bassett	
  
General	
  Manager,	
  AJ	
  Hackett	
  Macau	
  Tower	
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